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To facilitate implementation of a prompt, thorough investigation of
potential non-compliance issues and develop appropriate corrective
action plans.

It is the policy of Westfield Memorial Hospital that all associates,
leaders, allied health professionals, medical staff and board
members, volunteers, students, suppliers and vendors report all
violations or suspected violations of applicable federal, state and
local laws and regulations, and health system policies.

Failure to report may result in disciplinary action.

The Westfield Memorial Hospital Corporate Compliance Program
supports compliance with all Federal, State and local laws and
Westfield Memorial Hospital policies by:

e Educating our physicians, associates and all individuals
associated with Westfield Memorial Hospital regarding these
regulations and policies and requiring them to report any concern
about a possible violation.

e Monitoring and auditing to prevent or detect errors in coding,
billing, or financial accounting.

® Investigating all reported concerns, correcting any errors
discovered, and assuring appropriate disciplinary action is taken if
necessary.

® Protecting our associates and others from adverse action when
they report any genuine concern.
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In order to comply with all applicable federal, state, and local laws
regulations, as well as with all health system policies, all persons
employed by, representing or contracting with Westfield Memorial
Hospital must adhere to the following:

Reporting (General)

1. Associates are encouraged to ask their leader for clarification or
request an education program if there is a question regarding a
regulation or policy (see attachment A for process flowchart).

2. All associates, leaders, allied health professionals, medical staff
and board members, volunteers, suppliers and vendors shall
report all violations or suspected violations of applicable federal,
state and local laws and regulations, and health system policies to
the leader of the involved area. There will be no reprisal for
reporting potential violations. The leader will forward a summary
of the issue to the Corporate Compliance Officer for investigation.

3. Alternatively, should the reporter wish to remain anonymous*,
violations or suspected violations or requests for educational
programming should be reported to the Corporate Compliance
Officer via the Compliance Hotline at 877/451-8070.

Reporting (Related to billing)

1. The submission of accurate claims for payment is required by
Westfield Memorial Hospital policy as well as federal and state
laws. The federal False Claims Act (31 USC 3729-33) makes it a
crime for any person or organization to knowingly make a false
record or file a false claim with the government for payment.
“Knowing” can include deliberate or reckless ignorance of facts
that make the claim false.

Examples of possible False Claims include knowingly billing for
services that were not provided or were not ordered by a
physician, services that are not medically necessary,
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accompanied by an illegal inducement or provided as the result
of a prohibited referral, or for services that were provided at
substandard quality where the government would not pay.

Westfield Memorial Hospital requires anyone with knowledge of
an actual or suspected submission of a false claim to notify the
department leader or the Corporate Compliance Officer.

A Person who knows a False Claim was filed for payment may file
a lawsuit in Federal Court on behalf of the government and, in
some cases, receive a reward for bringing original information
about a violation to the government’s attention. New York also
has a False Claims Act that allows a similar lawsuit in state court
if a False Claim is filed with the state for payment, such as under
Medicaid or Workers Compensation.

Westfield Memorial Hospital requires that anyone reporting a
potential or actual False Claim be protected from reprisal. The
federal and state False Claims Acts also protect anyone who files
a False Claim lawsuit from being fired, demoted, threatened or
harassed by their employer for filing the suit.

Investigation

1.

2.

The Corporate Compliance Officer will maintain a log of reported
violations, suspected violations, or requests for educational
programming.

The Corporate Compliance Officer will determine the scope and
methodology of any investigation, and approve audit parameters
and corrective action plans.

During the course of investigation, the Corporate Compliance
Officer or his/her designee may conduct interviews and review
policies and records. Appropriate measures will be taken to
secure or prevent the destruction of documents or other evidence,
including removal of staff members from work responsibilities or
activities if necessary.
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4. Results of investigations will be reported to the Corporate
Compliance Steering Committee and the Board of Directors for
determination of corrective or disciplinary action, and/or
disclosure to a government agency.

*  Anonymity will be maintained unless otherwise required by
regulatory authorities.
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CORPORATE COMPLIANCE PROGRAM REPORT FORM

CASE#:
INITIAL CONTACT OR INTAKE
Date: Name of person completing report:
Format: Phone E-mail US Mail
Inter-Office Mail Personal Conversation

Anonymity/Confidentiality Conditions and Limitations reviewed with reporter? YES/NO

Reporter Name/Dept./Phone:

Nature of report::

Informational

Consultative

Complaint or Allegation of Improper Action/Practice

Description:

Action Taken:

Reporter referred to policy or procedure

Reporter referred to responsible department:

Investigation Initiated (attach summary)

Issue Reported to:

Department Leader

CEO/CFO




BOD
Legal Counsel
Corporate Compliance Steering Committee

Other:




CORPORATE COMPLIANCE PROGRAM REPORT INVESTIGATION

ISSUE#

Date of documentation:

Investigative Proceedings:

Disposition:

Key facts or substance of concern could not be
substantiated.

No pattern or trend noted to warrant follow-up action.
Action taken (describe below-including recommended or
actual discipline/disclosures; corrective action plan;

monitoring plan)

Person responsible for follow up/implementation:

Resolution reported to:

Department Manager

CEOI/CFO

BOD

Legal Counsel

Corporate Compliance Steering Committee

Other:




ATTACHMENT A: CORPORATE COMPLIANCE COMMUNICATION/REPORTING

AND INVESTIGATION FLOW CHART

Associate questions
compliance with
regulation/policy

!

No

File report

Need
Suspect clarification
No violation of ’ of law, reg
law, reg policy?
policy?
‘ Yes
Notify leader, or notify corporate
compliance officer (CCO) via
Corp. Hotline
Leader or Hotline forwards
summary of issue to CCO
|
I
CCO logs report
|
Is investigation
required?
Yes

CCO determines scope of
investigation & involves appropriate
investigator

Investigation
Action plan

completed.
leveloped

Summary report to Corp.
Compliance Stee

ing Committee

Report to regul
(if reau

atory agency
ired)

Action plan implemented

Ask leader for clarification.
Request education program, if
indicated

Leader forwards request for ED
program to CCO

Education program developed




